ficient, economic and dedicated source,

However, this new approach raises an
important question: Will a one-size-fits-all
approach limit DOD's access to global satellite
capacify where and when the warfighter needs
it?

Comumercial satellite communications ca-
pabilities have become a critical part of DOD’s
communications architecture. The commercial
satellite sector has stepped up to support mis-
sions across the Middle East and Southwest
Asia despite the lack of long-term contract
commitments by DOD. Based on this relation-
ship, the department relies on commercial
satellite communications for more than 90
percent of its overall satellite communications
capabilities in those theaters of operations.

Users in Afghanistan demand and expect
the same kind of broadband service available
in the United States, said Bruce Bennett, direc-
tor of satellite communications, teleport and
services at DISA, Bennett said he believes the
only way to achieve that goal is with satellite
communications. DISA could use military
satellite services from two low-bandwidth
Defense Satellite Communications System sat-
ellites and its high-capacity Wideband Global
Satcom satellites in orbit. However, that capac-
ity can barely meet the current — let alone the
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formulated, ASSIST defines a one-size-fits-all
approach. This points DOD toward the same
mindset that historically has permeated most
major military satcom programs. DISA also
needs to consider sclutions that can fulfill the
requirements more comprehensively and po-
tentially more cost effectively. By changing its
acquisition approach, DOD can gain benefits
far beyond cost savings. Let industry do what
it does best; task the commercial satellite in-
dustry to respond with innovative solutions to
user requirements.

The talk of creative alternatives to ASSIST
abounds. Some interested parties have pro-
moted the concept of guaranteed portability
across a global fleet or among a combination
of fleets. Others have unofficially proposed a
new global hosted payload solution, leveraging
commercial assets to provide dedicated band-
width wherever and whenever it is needed.
With the minimurn, long-term commitment
these solutions or a combination of them
might well prove equally as viable as ASSIST
at an even lower cost to the government, with
greater reach and at much lower risk.

By conducting an open evaluation of band-
width procurement vehicles, DOD can ensure
that it receives the superior solution for its
money.

the warfighter
needs it?

Philip Harlow is president
and chief operating officer of
XTAR.
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